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ONLINE MEDIATION TRAINING PROGRAMME

e
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SESSION 1

02.00pm to 04.00 pm | INTRODUCTION

e Introduction of Participants & Resource
Persons

e Why Training?

e Mediation is India (DVD)

04.00 pm to 04.15pm TEA BREAK
SESSION H

04.15pm to 06.30pm | JOURNEY OF MEDIATION

e In context of Section 89 CPC

0 Pre-Amendment

o Post Amendment




End of Day 1
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SESSION I

02.00pm to 04.00 pm

CONFLICT IN CONTEXT OF MEDIATION

e Understanding Conflict
e Causes of Conflict
e Conflict: Spiral

04.00 pm to 04.15pm

TEA BREAK

SESSION I (CONT...)

04:15pm — 06:30pm

-

e Conflict: Core, Triangle & Cycle
e Addressing Conflict
e Transforming Conflict

End of Day 2
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SESSION 1V

02.00pm to 04.00 pm

PHILOSOPHY OF MEDIATION

MEDIATION / CONCILIATION

(Role Play)
BREAK
04.00 pm to 04.15pm TEA BREAK

-

SESSION V

04:15pm — 06:30pm

NEGOTIATION: MOTHER OF MEDIATION

= What is Negotiation

e Why do we Negotiate

» Basic Criteria of Negoliation
e Negotiation Styles

End of Day 3
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SESSION VI

_03:00pm - 04:30pm | BARGAINING: MEDIATION IN ACTION

Barriers to Negotiation

Positional Bargaining

Distributive Bargaining

Interest-Based Bargaining
- Interactive Bargaining

2 9 9 9

(Through Exercise)

BREAK
04:30pm — 04:45pm TEA BREAK
SESSION VI (CONTD..)

04:45pm — 06:30pm e BATNA and WATNA

OUT-OF-THE-BOX THNKINGING EXERCISES

. End of Day 4
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SESSION VII

03:00pm - 04:30pm COMMUNICATION IN MEDIATION

e Theory of Communication in Mediation
s Active Listening
» Non-Verbal / Verbal / Body Language (SOLE)

| - i (Through Exercises)
i
| o
BREAK
04:30pm — 04:45pm TEA BREAK
SESSION VI

04:45pm — 06:30pm e Asking the Right Questions
e Summarizing / Reflecting / Rephrasing
e Empathy with Neutrality

? ' (Through Exercises)

End of Day 5
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SESSION IX

03.00 — 04:30pm

* Stereotypes / Bises / Prejudices / Perceptions -

BREAK

04:30pm — 04:AS5pm TEA BREAK
SESSION X

04:45pm — 06:30pm Exercises

to understand
Stercotypes / Biases / Prejudices / Perceptions

End of Day 6




SESSION X (CONTD...)

03.00 — 04:30pm

MEDIATION PROCESS:

The Opening Statement and Ground Rules
Gathering Information

Problem Identification / Setting Agenda
Generation and Evaluation of Options
Selection of Options

Agreement or No Agreement

BREAK

04:30pm - 04:45pm TEA BREAK

SESSION XI

04-:451)11; —06:30pm e PRIVATE SESSION
e JOINT SESSION

End of Day 7




ONLINE MEDIATION TRAINING PROGRAMME

SESSION XI1

03:00pm —04:30pm | o ROLE PLAY

BREAK

04:30pm — 04:45pm TEA BREAK

k3

SESSION X1 (CONTD...)

04:45pm — 06:30pm | ROLES

» Mecdiator
o Partics

e [awyers

End of Day 8
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SESSION X111

0300pm -04.30pm | IMPASSE

Causes of Impasse
Types of Impasse

Handling of Impasse
BREAK
04:30pm — 04:45pm TEA BREAK
% SESSION X1V

0445pm — 06:30pm |
Role Play by the Participants

End of Day 9
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SESSION XV

’ 03:00pm — 04:30pm

SETTLEMENT WRITING

BREAK

’ 04:30pm - 04:45pm TEA BREAK
SESSION XVI

| 04:45pm—06:30pm | o WTHICS

J

-

End of Day 9
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SESSION XV

03:00pm - 04:30pm | ROLE OF REFERRAL JUDGE
CASES APPROPRIATE & INAPPROPRIATE

BREAK

04:30pm — 04:45pm TEA BREAK

SESSION XVI

04:45pm — 06:30pm Eyvolution of law on Mediation

OPEN HOUSE

End of Day 11
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